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Let me start by comparing two evangelistic encounters. 
The first involves Tom. Each year between Ascension and Pentecost the Archbishops of the Church of England call us to ten days of prayer for evangelism in an initiative called ‘Thy Kingdom Come,’ and as part of that we are all encouraged to pray for five people and then seek out an opportunity to have a conversation about faith with them. One of my five is usually Tom. Tom is an amazing musician and person of great sensitivity to the spiritual dimension of life. He is fascinated by faith, he conducts choirs that lead worship in a way that is profoundly prayerful. But Tom claims to be an agnostic. He has never been baptised or confirmed.
So I pray for him and then I find that conversations about faith sometimes happen. But so far they don’t seem to have led anywhere. No matter how hard I try to hear and answer Tom’s questions, he comes back to me with more. Tom feels that before he makes any formal commitment to Christ, he needs to be absolutely 100% certain. He needs personally to be able to subscribe to every statement in the creed, to understand every word of the scriptures, to have solutions to every possible ethical dilemma. Faith for him is above all an intellectual position, and unless he understands every aspect of it such that it makes complete intellectual sense, he doesn’t think he’s ready. He won’t say yes.
My second encounter involves a scruffy fourteen year old boy I met one year at the Youth Pilgrimage to Walsingham. That event attracts nearly a thousand teenagers, almost all from inner urban or outer estate areas. Many are very faithful young Christians, standing up for the Gospel in tough circumstances because there are very few places where it is harder to be open about one’s faith than in a secondary school. Many though are not yet Christians. They are there for the cheap holiday or because it’s their only chance to get away for a week or because their friends have talked them into it. 
On the Wednesday night we have a late night liturgy which includes a strongly evangelistic address, aimed especially at this latter group. Afterwards the bread from the Eucharist is placed upon the altar in a monstrance so that Jesus, the living bread, can be a focus for prayer whilst young people are given a range of ways to respond to the Word that has been proclaimed to them. 
That is where I met the boy whose name I fear I never learnt. He was a tough lad from a tough northern industrial town, but he was in tears and so I went over to him. He pointed to the sacrament on the altar and said, ‘Every time I look at that thing, I just start crying.’ I suggested to him that maybe his tears were in fact a longing to allow Jesus into his life, and that before he could do that he needed to clear up some of the mess. So he went and made his Confession and became a Christian that night.
Evangelism is all about leading people into relationship with Jesus who alone can reconcile us to the Father. But there is a danger that our evangelism can become a purely intellectual pursuit. Like in that endless and circular conversation between Tom and I, we seek to convince people on the cerebral level that the Gospel makes sense and that they should accept it, just as one might accept a set of philosophical or political theories. The trouble is, you can win all the arguments but people still do not become Christians. Because as the boy shows us, conversion is about every aspect of our humanity. Yes of course it functions on the intellectual level. Faith needs to be coherent. I have no time for those who duck out of apologetic encounter by appealing purely to some higher sense. But conversion is equally about our bodies, our emotions, our decisions, our relationships. Above all it is a matter of the heart. And that is the strength of an evangelism rooted in the sacraments. It is the whole person that is engaged.
The comparison of those two evangelistic encounters may have been interesting one. But they also show the perilous danger that I am in as I give you this talk this morning. I have done some crazy things in my life as a priest or a bishop. I have leapt into the north sea on boxing day whilst dressed in a tutu, I have been a pantomime dame, I have jumped off church towers, I have climbed up the Big One in Blackpool, I have been Santa, I have even judged a school Easter Bonnet competition. But nothing compares to the danger I am in this morning. I am addressing a mixed group which includes a large number of very committed evangelicals, and already I have mentioned the Shrine of Our Lady of Walsingham, Benediction of the Blessed Sacrament and the Sacrament of Reconciliation. I think it’s fair to say that when I have attended the Keswick Convention and New Wine, I have not heard too much mention of such things. 
So this has the potential to be a controversial talk on a controversial subject. In this room there will be a very wide range of sacramental theologies concerning a subject that has caused such intense debate amongst Christians over the past centuries that it has caused division, conflict, warfare and the death and martyrdom of countless faithful believers. I am an Anglo-Catholic. A robust theology of the Sacraments is integral to my salvation and my human identity. Some of you may find what I have to say to be difficult, wrong, even provocative. But surely what this conference is about ensuring that we have a church that welcomes the voices of those who wish to be obedient to the traditions that they have received, traditions which they believe to be deeply rooted in the scriptures and in the patristic heritage of the Church. If we want a church that hears such voices, we need to model that ourselves. I hope, therefore, that even if you disagree with me, you will be able to listen in that spirit and take away from this talk such positives as you feel able.
And of course there is a great deal that unites us as Catholics and Evangelicals, not least I would hope the substance of the saving work of Christ. The human condition is one of sin. We are separated from God and we have absolutely no power of ourselves to save ourselves. Nothing we do or say can heal the broken relationship we have with God. But, through grace, God has provided the solution we ourselves cannot provide by sending his son Jesus Christ who is fully human and fully divine. In his death upon the cross he has died the death we deserve so that, by relying on his grace rather than our own strength, we can be set free from our captivity to sin and live in him for ever. That death is the full, perfect and sufficient sacrifice which never needs to be re-offered because the victim is the Father’s only son. We do not earn salvation. It is the gift of grace.
I hope we can agree on that. But it leaves a question. How is that grace made available to us today? How does the once-offered death of the Father’s only Son have contemporary power to save? My sister is a searcher who asks very direct questions. As she puts it rather more bluntly, ‘So what that Jesus died two thousand years ago? How does that have any effect on my life today?’ 
The way I would answer that question is the Sacraments of the Church. In Baptism and Eucharist we do not re-offer the sacrifice of Calvary because it was sufficient. Rather the power of that sacrifice becomes contemporary in the lives of those who believe. The sacraments channel grace from the cross. And I would want to suggest that that is a strongly Biblical view.
Let me bring before you two pairs of Biblical vignettes. The first two, let’s call them 1A and 1B, are both from St John’s Gospel. 1A is John 19, 43. ‘One of the soldiers pierced his side with a spear and at once blood and water came out.’ In John’s Gospel the cross is the moment when the church, the new community of the redeemed, is founded and that happens first when Mary and John are committed to each other and second when the side of Jesus is pierced. From the very earliest days of the church, the substances that flow from Jesus side, even from his sacred heart, have been understood to foreshadow the sacraments. Water for baptism. Blood for the Eucharist. As water and blood flow from the Lord’s wounded side, so you and I draw life from his crucified body through the sacraments of the church. Now you may not agree with that interpretation, but what cannot be denied is that it is one that Christians have drawn from the very earliest days of the church. 
And then we go forward just a few paragraphs to John 20, 27 for vignette 1B. Jesus, now crucified and risen and bearing the marks of the cross, says to Thomas, ‘Reach out your hand and put it in my side.’ Thomas is refusing to believe. He has denied the testimony of the other disciples. He cannot accept the possibility of resurrection and is sunk in grief and despair. The risen Lord appears a second time, and the moment of conversion is that offer to Thomas to place his hand into the same wound as the soldier’s spear made just three days before. He touches the very place from which the sacramental signs of blood and water appeared. And that is the moment of perhaps the most intense and profound conversion in the whole of the scriptures as he acknowledges Jesus as ‘My Lord and my God.’ So in John we see the sacraments as the gift of Christ to his church which flow from his wounded side, which carry the saving power of the cross, and so which bring conversion. 
And then my second pair of Biblical vignettes are from Luke-Acts. Vignette 2A is from the critically important Emmaus Road story in Luke 24, vv 30 and 31. ‘When he was at table with them, he took bread, blessed and broke it, and gave it to them. Then their eyes were opened and they recognised him; and he vanished from their sight.’ The disappearing Jesus. It puzzled me greatly as a child. How could the disciples be so happy when Jesus had gone again? They had that wonderful moment of seeing him, but he was snatched away at the very same second. It seems so unfair. But of course Jesus disappears because they do not need him in physical form any more. As bread is broken, the word has come alive to them. They saw how they hearts burned within them as Jesus taught it along the road. So in the breaking of bread and through the Spirit’s power, they know that Jesus is always with them. They don’t need the physical body anymore because they still have his presence in bread and wine on the table. Through the Spirit Jesus will be for ever physically present when they break bread together.
And for vignette 2B, we move ahead in the Lukan corpus to Acts 8, the story of the Ethiopian Eunuch which so closely mirrors Emmaus. They both feature journeys. They both feature people who are lost and searching, They both contain expositions of the scriptures as pointing to Christ. And they both feature disappearances. Listen to verses 38 and 39. ‘Philip and the eunuch went down into the water and Philip baptised him. When they came up out of the water, the Spirit of the Lord snatched Philip away; the eunuch saw him no more but went on his way rejoicing.’ This time it is baptism that seals the conversion. And again the agent of the conversion is no longer required because, as the eunuch has seen, through the spirit’s power Jesus is present until he returns again through the sacraments that he gives us as a gift. 
Grace flows from the saving work of Christ through the sacraments that he gives us. As we see in Thomas and the Ethiopian, the sacraments have the power to save because through them that which Jesus achieves by his dying and rising becomes contemporary in the lives of those who have faith to believe.  
So first, in Baptism we die with Christ in order to rise with him. ‘Did you not know?’ writes Paul in Romans 6,3-4, ‘that all of us who have been baptised into Christ Jesus were baptised into his death? Therefore we have been buried with him by baptism into death, so that just as Christ was raised from the dead by the glory of the Father, so we too might walk in newness of life.’ The font of baptism is both a tomb and a womb. It is a tomb because in it we enter literally into Christ’s death. Though sinners, his death becomes our death. It is a womb because from the font we rise to new life, set free from sin, born again to a life that death has no power to touch. Christ’s death is our death. His new life is our Easter life. We receive life from the cross from the waters of the font just as water flows from his wounded side and reanimates us.
And second, in the Eucharist, that risen life (the gift of Baptism) is constantly being stirred up within us. As we share in bread and wine, first we are renewed as ours sins are forgiven afresh and the saving work of Christ is restored within us. Second we are strengthened as we receive a foretaste of the heavenly banquet and gaze upon the outcome of our salvation which is the life of heaven, anticipated through the Eucharistic feast. And third we are sent from the table out into the world to announce the Good News and draw others into the life of Christ.
Without the sacraments therefore, there can be no mission. It is not the church that makes the sacraments. It is the sacraments that make the church. It is through baptism and Eucharist that we are constituted and made Christ’s body. It is through these same gifts that Jesus sets us free for the life of heaven which these sacramental signs anticipate. 
In some contemporary evangelistic debate, there is a temptation to drop the sacraments because they are perceived to be hard to understand, too complex for the modern mind to grasp, too obscure in an age when evangelism needs to be clear and straightforward. Some are concerned that  the Eucharist is excluding because not everyone can receive. Some suggest that the sacraments are just one option from the drop-down menus of worship options, fine for the converted, fine for those for whom it is their thing. But not essential and to be handled with care.  
I would want to suggest that such attitudes are both unbiblical and dangerous. Of course the sacraments are not the only source of grace from the cross. But they are the chief ones, directly ordained by Christ who takes the bread and says ‘Do this in remembrance of me’ and who (in Matthew 28, 19) says as his last words to the disciples, ‘Go out and baptise.’ What right have we to deny people these wonderful gifts of grace? What right have we to judge others too stupid or too young to receive them? By denying people the sacraments of the Church, we are denying them a converting ordinance and the means of grace. We are imperilling their souls. For too long we have been embarrassed by the sacramental life or side-lined it or seen it as the property of one particular tradition. But this is a wonderful, beautiful, supernatural gift of Christ from the cross. To evangelise is to bring people to Jesus in the sacraments. 
I am not here saying that every single church should celebrate the Eucharist every single week. There is richness to the diversity of approach we have in Anglicanism. I admire those churches that celebrate communion occasionally but then do so with intense devotion and prayerfulness. But a congregation that rarely if ever receives communion, a congregation that never witnesses baptism is deeply impoverished. 
Moreover an evangelism that is sacramental is all-embracing, it is holistic, it engages the whole person. It is interesting to note how the rise and decline of the strongly Eucharistic Anglo-Catholic movement in this country coincides historically almost exactly with the fall and rise of the mining industry. The Catholic movement was for many years a pit movement, strongly focussed here in South Wales and in the mining areas of Yorkshire and the Northeast. The colourful, multi-sensual nature of worship that does not depend wholly on intellectual engagement and understanding was powerful for working class people who spent much of their lives in the damp, dark conditions of the pit or in the crowded, slum housing that surrounded them.
And what was true then is so now. Before moving to Burnley I was a Parish Priest in Camden Town in north London, an incredibly diverse and international area where rich and poor lived side by side and where people from many nations dwelt together. At St Michael’s in Camden Town I once calculated that between them the congregation spoke 25 different native languages. Only through Eucharistic worship could that congregation have held together and grown. It meant that, even though the language was English, people could engage on so many other levels because there was structure, pattern, colour, symbol, food, drink, music, physicality, community, touch, atmosphere, sounds, smells, shape and routine. 
I want to suggest that an evangelism rooted in the sacraments, rather than being complicated and off-putting, is still profoundly relevant to the needs of today’s culture and can answer the questions that are on the hearts of modern minds. It is in other words a powerful means of personal conversion. Let me explore a few ways in which that is so. 
First, an approach to mission rooted and grounded in the sacraments is physical. We receive the Lord Jesus in tangible, concrete form, in bread and wine that we eat and drink. And that points to an evangelism that embraces and understand the physical body. Our culture is absolutely obsessed with physical beauty. For me that was typified recently by a young man called Danny Bowman who made several attempts to take his own life. The reason? Despite doing virtually nothing else, he was unable to take the perfect selfie. Selfie culture worships physical beauty and has no time for mediocrity, ugliness or normality. We spend billions of pounds each year on hair, clothes, cosmetics. Young people taunt themselves and are taunted by others if they don’t come up to the mark and see themselves as failures and second rate if they don’t look like the models they see online or in glossy magazines. And behind it all lies the notion that our beauty is our own responsibility, that beauty derives from what we wrap our bodies up in or what we clag on our faces.
Into that culture we hold up the broken body of Jesus Christ in the bread of the Eucharist, because it is not by our own efforts but through the ugliness of the cross that we are made beautiful. A sacramental evangelism has something to say to a body-obsessed culture. As we share in the body of Christ, our bodies are redeemed, set free and made ready for the life of heaven. Bodies matter. We are physical beings for a reason. Salvation is physical. We don’t hold matter to be bad or something we need to escape like some eastern religions.  Our bodies are set free along with the rest of us. And as we share in the Eucharistic body of Christ, matter charged with the very life of God, so our bodies are transformed into the very likeness of Christ’s body. Physical stuff, bread and wine, sets free physical bodies. We become what we eat which is the body of Christ. And that’s a liberating message for a culture imprisoned by its own bodies. It doesn’t matter if you’ve got spots or are overweight or your hair’s a mess. Beauty is not something you construct for yourself. It is Christ’s gift. And you can receive it in bread and wine.
Then second, an approach to mission rooted and grounded in the sacraments is communal. Experts are increasingly coming to realise that the heart of the mental health crisis we are living through at the moment is the collapse of relationships. Atomised lives, privatised housing areas, the collapse of traditional forms of association, the dispersal of families and new forms of communication are separating people from each other and leading to an extraordinary increase in loneliness. Over 40% of young people complain that they often feel very lonely. It is reckoned that last Christmas, over 400,000 went through the whole day without seeing a single other human being. Loneliness is the curse of the modern age.
And for that culture, we throw open the new family of the redeemed who gather at the table. When I was in Camden, an area characterised by loneliness, by people who never net their neighbours, by housing inaccessible for security reasons except to oneself, by a multi-linguality that rendered communication hard, the strapline of the church was drawn from Stanley Hauerwas. ‘Making a family out of strangers.’ As we gathered for worship, we formed intentional, welcoming, warm community, a place where people could belong. And it worked because we were people with a purpose, gathered around Jesus who from the cross formed the new family of the redeemed as he entrusted Mary to the beloved disciple. We must resist the privatisation and individualisation of faith at all costs. Jesus came to redeem not individuals but relationships – our relationship with the Father and thus with each other. He formed a family and families eat together. Eucharistic worship can only be communal. The communion we share is about communion with each other as much as with God. As we receive together the bread of life, we enter into the most intimate possible human relationship, more intimate than lovers. In our common life, in our worship, in the groups and organisations attached to the church we address the needs of a lonely culture. 
Then third, an approach to mission rooted and grounded in the sacraments is subversive. We live in a world of profound and disgusting injustice. An Oxfam report last month demonstrated that just eight men own the same wealth as half the world’s population. In our own nation, 4.5 million children are growing up in poverty. 600,000 people are dependent on foodbanks. The world’s fifth largest economy, and we are failing to feed our own children. Most of those who struggle are in work, their prospects crippled by ill-conceived benefits reforms and employers who prefer to pass profits on to shareholders than fairly remunerate those who generate those profits in the first place. The human race is becoming a disease on the surface of the earth, assuming it is ours, plundering it to our own benefit, cooking it with our addiction to oil based consumption. 
And for that culture, in the Eucharist we demonstrate a different way of living, a different way of being human. We show not a world turned upside down, but a world turned the right way up. The Eucharist models functioning human society because in it rich and poor, young and old, all receive the same gift which is the gift of life itself flowing from the cross of Jesus Christ. All are of infinite preciousness because all have the potential to be set free by Jesus. And that which we model at the altar we are then sent to build in the world. A feature of any eucharistically centred renewal movement is a passionate care for the poor. In fact not just a care, but a radical being alongside and a desperate yearning for justice. The best example is Vincent de Paul who, in renewing a tired and corrupt French church, did so by beginning with prisoners, galley slaves and the abandoned urban poor. He lived out the Eucharist he loved by marrying together justice and charity and striving after a world in which all could flourish. 
And today, a Eucharist that ends at the church door is deeply flawed, a Eucharistic community that is no more than a holy huddle and fails to reach out and meet the needs of the community in which it is set is not a faithful one. If we receive Jesus in bread and wine, then that same love compels us to feed the hungry, to give voice to the poor, to meet human need, to make a stand for justice. The sacraments subvert the values of the world and do so utterly. Listen to this classic statement of that position in the words of Frank Weston, then Bishop of Zanzibar, to the Anglo-Catholic Congress of 1923:
“But I say to you, and I say it to you with all the earnestness that I have, that if you are prepared to fight for the right of adoring Jesus in his Blessed Sacrament, then you have got to come out from before your Tabernacle and walk, with Christ mystically present in you, out in the streets of this country, and find the same Jesus in the people of your cities and your villages.  You cannot claim to worship Jesus in the Tabernacle, if you did not pity Jesus in the slum. … If you say that the Anglo-Catholic has a right to hold his peace while his fellow citizens are living in hovels below the levels of the street, this I say to you, that you do not yet know the Lord Jesus Christ in his Sacrament.  You have begun with the Christ of Bethlehem, you have gone on to know something of the Christ of Calvary – but the Christ of the Sacrament, not yet. … And it is folly – it is madness – to suppose that you can worship Jesus in the Sacraments and Jesus on the Throne of glory, when you are sweating him in the souls and bodies of his children.  It cannot be done.”  

And fourth an approach to mission rooted and grounded in the sacraments is joyful. Blackpool is in our Diocese. As you walk along the front, you often come across little tents advertising the name of a gipsy or a fortune-teller who for a few quid will tell you what your future is. In fact there is a whole industry of people, some respectable some entirely not, who claim to foresee the future in some way or other. That’s because timebound people find the future a thing of fear because we cannot know it or control it. We fear our future may be financial ruin, or the collapse of precious relationships, or sickness, or warfare, or the loss of loved ones, or the grim annihilation of death. And that fear of the future claws its way back to fill our present with anxiety or stress.
And in that culture, in the sacraments we demonstrate a very different future. You see in the Eucharist, we don’t just predict the future. We live it. We enter into it. The Eucharist is the foretaste of heaven and as we meet with Jesus we see for a while what we are called to be for all eternity as those set free by his saving work. 
That confidence in the future fills our present with joy. If you fear the future, your present is one of anxiety. If you know the future, you can live joyfully because you are confident that your life is in the hands of the God who will keep you safe for ever. Even if life throws at you challenges and problems, you can see them all in the big context of the triumph of God’s love revealed by the cross. This joy is not transient, it is not about a temporal cheeriness or a false fixed grin. It is proper joy, true and lasting, because it is rooted not on vague promises about the future but in something which has already happened and is already certain which is the saving work of Christ on the cross.
And that joy must lie at the heart of all mission. The other night I found myself suddenly waking up at about 2am with a stark realisation. I suddenly saw that all through my life I had been understanding the church as, in essence, a problem that needed solving. From the age of nine I have subconsciously presumed that the church is in crisis and that it is my job to fix it. I needed to recruit my friends to be choirboys, or I needed to solve the crisis of the declining, ageing congregations on the estates parishes where I served, or I needed to fix rotting buildings, or I needed to renew church life across Lancashire or else the church will go down the toilet. And it’s not just me. The whole church in western Europe is deeply anxious and worried about the future. The bizarre phenomenon of decline, something which runs counter to vibrant Christian life in other parts of the world, has got us stumped. We worry about it so much that our common life is characterised by anxiety. All too often that is what motivates our evangelism. We feel we need to recruit in order to fill empty pews or make up for declining income or because we need a new warden or treasurer. 
Who wants to be part of a troubled and anxious organisation? Who wants to be part of a family that invites them in not out of selfless love but selfish need? Our anxiety is part of the problem. But it’s not our church. It’s Jesus’ church and its future is Jesus’ problem. Our job is to be a people of joy, joy rooted in the cross and made available in the sacraments. It is our joy, not our anxiety, that will make us distinctive and draw people to faith. Be joyful! Leave this conference renewed in joy!
Now let me guess what some of you are thinking. We have had plenty of beautiful theory and lovely ideas and robust sacramental theology. But what about practice? What about all those sacramental churches that are dying? What about those Eucharistic celebrations we have been to which seem joyless, lifeless and dull? If evangelism centred on the sacraments is so great, why is it so often the non-Eucharistic churches that seem to grow?.
Some of this critique is unfair. I could take you to plenty of Eucharistic churches that are growing and serving and vibrant. In England there is also some evidence that in the most deprived areas it is the Eucharistic churches that have the larger and more stable congregations. But at the same time I would accept that there is a need to re-energise and renew much of our sacramental worship and set it free from the tight boxes in which we often place it. 
That means making a real effort to improve quality. It is too easy to lift the words of the liturgy straight out of the book, to pick hymns and music which are the same as last year, to switch off our imaginations when we are ordering worship and just go through the motions. Too often our worship is sloppy, ill-thought through and unprepared. Good engaging liturgy requires time, effort and imagination. We need to give much more attention to context, to creating clear, uncluttered and beautiful spaces for worship, to picking music that people are able to sing and enjoy singing, to ensuring that we delight in the pattern of the liturgical year, to preaching that is clear, relevant and answers the questions on people’s hearts. We need to ensure that seating strengthens community, that the quality of welcome is excellent especially for the newcomer, that people can easily follow the liturgy through a simple booklet or projection, that there are opportunities for new people to learn about the faith. We need to be strongly aware of the visual aspect of worship and ensure that it is as beautiful as it can be, a feast for all the senses. For a priest or church leader, planning Sunday’s worship should be a major preoccupation of the week. Time spent planning worship is never time wasted. If we are embarrassed by what happens on Sunday, then the congregation will not have confidence to invite and the church will never grow.
Second we need to emphasise generosity. Christians have a terrible habit of shrinking and restricting our symbols. Baptism should splash loads and loads of water everywhere. But instead we have pathetic ashtrays for fonts and a few meagre drops of water that barely dampen the baptismands head. Blow up your symbols! Let’s bring back full immersion baptism where we can, let’s use big fonts, huge quantities of water, oil that flows over white robes, big candles, bold symbols. And in the Eucharist, let’s be as generous as we can. The moment you have said, ‘All those who have been confirmed into the Church in Wales or another Christian denomination etc. etc. etc.’ you’ve lost it. Yes of course it is right that as a rule people who receive communion are prepared. But let’s not allow our rules to get in way of the gift. Always verge on the side of  generosity. When in doubt, say yes. 
And third and perhaps most importantly we need confidence. All too often I have been to worship where it seems that the person presiding is chairing an ill-attended meeting rather than laying before their people the saving work of Christ. It’s reticent, embarrassed, understated, nervous, over-explained, utterly lacking in solemnity or mystery. They communicate themselves as not quite believing what they are doing. Those of you who are priests, when you celebrate the sacraments, do so with utter joyful certainty that what you are ministering is salvation wrought through the blood of the cross. Celebrate it as what it is, which is quite literally a matter of life and death. If you truly believe in what you are doing, that confidence will communicate itself to the gathered community and worship of raw power will ensue. Pray fervently before you celebrate. Prepare properly. And when you have the privilege of leading worship, keep your mind totally fixed on Jesus. 
There is of course quite a lot I haven’t covered in this short paper. I have focussed exclusively on the two dominical sacraments. Some of us here would want to say that there are five secondary sacraments whose purpose is to renew in us the character instilled by baptism and Eucharist. For example the sacrament of reconciliation or confession which renews in us the gift of baptism and which can be a powerful tool in evangelism as it ensures true contrition and repentance. I have deliberately not explored the age-old argument of precisely how Jesus is present in the Eucharist as I would prefer us to focus on mission rather than re-fight the battles of the Reformation. I could have told countless more stories of people being brought to faith by sacramental encounter with Jesus Christ. 
I have avoided that because I wanted to focus strongly on a few key points. First that without the sacraments there can be no mission because they are the means of grace through which the saving work of the cross is communicated to us today. Second that an evangelism rooted in the sacraments is powerful and effective because it meets the wide range of human need and demonstrates the holistic nature of conversion to Christ. Third, that therefore we need greater quality in our sacramental worship, richer generosity as we offer it to the world and deeper confidence that, as we draw people into the sacraments, we are setting them free for the life of heaven.
[bookmark: _GoBack]Because above all it is not enough to theorise about Jesus in the Sacraments. We need to love Jesus in the Sacraments. Let me end with Dom Gregory Dix on the Eucharist, musing on the words, ‘Do this in memory of me.’ 

Was ever another command so obeyed? For century after century, spreading slowly to every continent and country and among every race on earth, this action has been done, in every conceivable human circumstance, for every conceivable human need from infancy and before it to extreme old age and after it, from the pinnacle of earthly greatness to the refuge of fugitives in the caves and dens of the earth. Men have found no better thing than this to do for kings at their crowning and for criminals going to the scaffold; for armies in triumph or for a bride and bridegroom in a little country church; for the proclamation of a dogma or for a good crop of wheat; for the wisdom of the Parliament of a mighty nation or for a sick old woman afraid to die; for a schoolboy sitting an examination or for Columbus setting out to discover America; for the famine of whole provinces or for the soul of a dead lover; in thankfulness because my father did not die of pneumonia; for a village headman much tempted to return to fetich because the yams had failed; because the Turk was at the gates of Vienna; for the repentance of Margaret; for the settlement of a strike; for a son for a barren woman; for Captain so-and-so wounded and prisoner of war; while the lions roared in the nearby amphitheatre; on the beach at Dunkirk; while the hiss of scythes in the thick June grass came faintly through the windows of the church; tremulously, by an old monk on the fiftieth anniversary of his vows; furtively, by an exiled bishop who had hewn timber all day in a prison camp near Murmansk; gorgeously, for the canonisation of S. Joan of Arc—one could fill many pages with the reasons why men have done this, and not tell a hundredth part of them. And best of all, week by week and month by month, on a hundred thousand successive Sundays, faithfully, unfailingly, across all the parishes of Christendom, the pastors have done this just to make the plebs sancta Dei—the holy common people of God.
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